CoCharge

servicee blueprint

TOUCHPOINTS

PATIENT ACTIONS
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Introduction to CoCharge

-~ recieve welcome kit
 introduction video to service
 share with family and friends
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FAMILY & FRIENDS ACTIONS

Line of interactions

ACTIONS BY REHAB STAFF

Contact patient Discuss progress with patient Update rehab news

~ welcome patient to rehab - CoCharge’s check-list " invite to events + activities
" news about diagnosis
- customize training programs
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DOCTORS INTERACTIONS

Introduce CoCharge platform
. record session
. give welcome kit
[ ) . introduce curator

4 - CoCharge’s check-list

SOCIAL WORKER INTERACTIONS

Further introduction of CoCharge Follow up
Contact external actors with patient  CoCharge check-list
L

customize trainingprogram
* info + news about diagnosis

EXTERNAL ACTORS INTERACTIONS

(insurance, finance, aid providers, etc.)

FRONTSTAGE
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Order from CoCharge
 signage system
events + activities
~training equipment
"~ uniforms

~ Customize rehab experience to patients - Update patient platform

CoCharge check-list

~ Follow up patients progress

Update from patient
- progress in diagnosis
-~ mental progress

Update from patient
~ progress in diagnosis
- mental progress

' progress in training

Prepare events for rehab

BACKSTAGE

Produce and mail welcome kit - Produce and mail welcome kit ~ Find rehab center to patient ~ Customize tools to rehab center - Mail welcome home kit to patients home
Suggest curator to patient based upon profile Suggest curator to patient based upon profileEdit Give limited access to external actors Create welcome home kit to patient
Collect relevant info and generate news about -~ Recording from doctors session

- diagnosis Give limited access to curator

~training programs

- events at rehab/nearby home

- patients network - find friends rehab/home
" motivation/inspiration - rolemodels
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Patients Family and friends Rehab center u News from CoCharge CoCharge app CoCharge online service ‘. Analog welcome kits Intercation continues

Doctors




